
GO TEAM MEETING

WILLIAM M. FINCH ELEMENTARY SCHOOL
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GO TEAM MEMBERS 
2024-2025NAME ROLE

Dr. Tara Spencer Principal

Kashon Caldwell Parent

Edwina Lawrence Parent

Xiomara Bailey Parent

Erin Gore Staff

Tesia Germain Staff

Tatyana McKnight Staff

Adriana Sola Community Member

VACANT Community Member

Dr. Regana Hill Swing Seat

Roll C
all



TODAY’S AGENDA
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I. Call to order
II. Meeting Protocols

a. Roll Call

b. Establish Quorum 
 

III. Action Items 

c. Approval of Agenda

d. Approval of Previous Minutes:  August 29, 2024

IV. Information Items 

e. SY25 Continuous Improvement Plan

f. GMAS Data (Math)

g. MAP Baseline Data

h. Leveling Changes
 

V. Announcements

i. Community and Cluster with Superintendent Dr Johnson -10/3 at 6pm (Sylvan Hills 
Middle School)

j. Carver Cluster Football Game-10/4 at 5:30pm (Lakewood Stadium)

k. Fall Break- October 14-18 for students and October 15-18 for staff

l. Next meeting- October 24, 2024, at 3:30PM

m. 2024 GO TEAM G3 Summit-TBA
 
VI. Adjournment



ACTION ITEMS
.

❑ Approval of Agenda
❑ Approval of Previous Minutes
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Action Items



TODAY’S 
TOPICS:Continuous Improvement Plan

❑ SMART Goals

❑ Action Plan

Data Discussion

❑ Spring MAP

❑ GMAS

Enrollment Report

❑ Current Enrollment & Leveling

❑ Budget Adjustment



2024-2025 
CONTINUOUS 

IMPROVEMENT PLAN



Increase the % of grades 3-5 
students scoring proficient or 

above in math 18% to 21% 

Increase the CCRPI Student 
Attendance Rate from 68% to 

72%

Increase the % of grades 3-5 
students scoring proficient or 
above in reading from 22% to 

25%

Overarching Needs &
Continuous Improvement Goals

#1 #2 #3

FY 25

LITERACY NUMERACY WHOLE CHILD/STUDENT 
SUPPORT
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GO TEAM DISCUSSION:
DATA PROTOCOL

•What do you notice?

•What are your wonderings?

•What additional questions do 
you have?



GMAS DATA
DISCUSSION



ELA MATH SCI
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ELA

MATH

SCI



Finch Elementary School 
FALL MAP DATA

MAP

READIN
G

MAT
H



GLOWS & GROWS
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GLOWS GROWS

IMPACT
ARE WE ON TARGET TO 
SUCCESSFULLY ACCOMPLISH 
OUR PRIORITIES?



QUESTIONS
?
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Timeline for GO Teams

Fall 2021
GO Team Developed 
2021-2025 Strategic Plan

1
Summer
School Leadership 
completed Needs 
Assessment and defined 
overarching needs

2
August
School Leadership 
completed Continuous 
Improvement Plan

3
Sept. – Dec. 
Utilizing current data, the 
GO Team will review & 
possibly update the 
school strategic priorities 
and plan 

4
Before Winter Break
GO Team will take action 
(vote) on the rank of the 
strategic plan priorities 
for SY25-26 in 
preparation for budget 
discussions.

5
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You are HERE



FINCH ES
LEVELING AND 
FY25 BUDGET 
ADJUSTMENT 



ENROLLMENT
Projected Enrollment 264

Current Enrollment 266
Difference +2

20

LEVELING
Leveling is the process the District uses to adjust school budget allocations to match 
student enrollment. 

Budget Impact $10,668
Reserve $ 31,839

SAFETY Grant $45,000



SUMMARY OF CHANGES AS A RESULT 
OF FY25 BUDGET ADJUSTMENT

Personnel Changes Non-Personnel Changes
.5 Instructional Paraprofessional Instructional Resources

Overtime for Non-Instructional Staff

Teacher Stipends
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QUESTIONS?



ANNOUNCEMENT

S

a. Community and Cluster with 
Superintendent Dr Johnson -10/3 at 
6pm (Sylvan Hills Middle School)

b. Carver Cluster Football Game-10/4 at 
5:30pm (Lakewood Stadium)

c. Fall Break- October 14-18 for students 
and October 15-18 for staff

d. Next meeting- October 24, 2024, at 
3:30PM

e. 2024 GO TEAM G3 Summit-TBA



PUBLIC COMMENT
Opportunities for public comment are available for Finch Elementary School GO TEAM to hear from members of the community.

1.If the meeting is held virtually, stakeholders wishing to provide comments during GO TEAM meetings should join the link at least 10 
minutes before the meeting begins and sign in.

2.If the meeting is held face to face, stakeholders wishing to provide comments during GO TEAM meetings should arrive at the Finch 
Elementary Media Center at least ten (10) minutes before the meeting begins and sign in.  Stakeholders’ comments will be heard in the 

order in which individuals signed in.

3.Twenty (20) minutes of time during the GO TEAM meeting will be offered to the public to make comments. Everyone is asked to please 
plan to speak no more than two (2) minutes.

GO TEAM members will not provide a response or engage in direct conversation during meetings.



ADJOURNMEN
T


